ZOLMED International Holding B.V.

Medical Supply Group

Seven independent companies. One purchasing alliance.

Medical products, accessible across borders.



MEDICAL SUPPLY GROUP

One inquiry.
Seven companies.
Direct from Europe.

A group of seven independent medical supply companies, one
purchasing alliance. We make medical products accessible across

borders — fast, reliable, and as close to the source as possible.

ZOLMED International Holding B.V. zolmed.com



Direct.
Reliable.

Independent.

Chris Zollner
Founder, CEO & President

WELCOME

What started as a one-person operation has grown into an
international group with 80+ employees across seven countries.
Not because we had grand visions, but because we delivered what

others promised.

In medical supply, success isn't about mission statements. It's about
getting critical products across borders when hospitals need them.

Fast. Without drama. At fair prices.

We've built our entire strategy around staying independent. In an
industry where supply chain dependencies can break patient care,
we maintain flexibility and control. Multiple warehouses. Direct

relationships. No middlemen where they don't add value.

Results matter here. Not titles, not politics. Just performance.

Welcome to ZOLMED.



WHO WE ARE

A group built for supply security.

ZOLMED International Holding operates through seven
independent medical supply companies across Europe, North
America, and Africa. Each runs on its own market, with its own
team — bound together by one shared purchasing alliance, one

logistics backbone, and one standard.
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This structure is the point. When one company can't source a

product, another can. When a supply chain breaks, we reroute.

Independence at the entity level, strength at the group level.
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THE NETWORK

Seven companies. Seven countries. One alliance.

SEVEN COMPANIES - SEVEN COUNTRIES
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CARDIMED B.\V.
NETHERLANDS - MAASTRICHT

Group purchasing headquarters.
Interventional cardiology, surgery, neuro-
intervention and 15 further divisions.

CARDIMED Suisse GmbH
SWITZERLAND - SCHINDELLEGI

Swissmedic-compliant distribution to
hospitals and clinics. Fastest-growing
entity in the group.

CARDIMED Asia Medikal
TURKIYE - ISTANBUL

Hub for Tirkiye, Middle East and Central
Asia. Broadest portfolio in the group.

CARDIMED Inc.
USA - MIAMI
North American market development.

FDA-compliant sourcing and distribution
channel.

medeg GmbH
GERMANY - NEUSS

German market specialist with
international reach. Custom procedure kits
and direct hospital supply.

CARDIMED Sp. z o.o.

POLAND - POZNAN

Procurement hub and Polish market
specialist. Wound care, surgical
consumables, infusion therapy.

CARDIMED Africa Ltd.
TANZANIA - DAR ES SALAAM
Direct supply to African hospitals. Project-

based and institutional partnerships across
the continent.



NEW - THE PROCUREMENT PLATFORM

Can we supply it?
Ask once. We check all seven.

A buyer sends us an article number, a product name, or a full procurement list. We check
availability across all seven companies and respond within 24 hours — from the nearest European

warehouse.
You tell us what you need We check across seven companies You receive a quote within 24h
Article number, product name, or upload your list. Availability, price, shipping from the nearest EU No commitment. Just an answer.
warehouse.
Hospital Procurement All seven Quote within
buyer Platform companies 24 hours

zolmed.com/procurement



THE SYSTEM BEHIND THE SPEED

Not seven catalogues.
One digital platform.

One inquiry gives you access to the inventory and sourcing power of the entire group — not one

warehouse, but all seven at once. Most medical distributors are a phone number and a spreadsheet. We

built something else: a shared system that makes the whole group answer as one.

FOUNDATION

ZOLMED
GroupOS

The reason a single inquiry
can reach the stock of an
entire group. Our shared
operating system connects
all seven companies — one
product database, one
logistics backbone, one
standard — where most
distributors run seven
separate systems that never

talk to each other.

INTELLIGENCE
Z-Bot

Our automation layer queries
availability and pricing across
every company in seconds —
work that used to mean
seven phone calls. It turns a
shared database into fast,

concrete answers.

FOR YOU

What it means
for buyers

One inquiry checks seven
inventories. Your order
status is visible without a
phone call. And the 24-hour
answer is possible because
the data lives in one system
— not scattered across seven
silos.

Customerinquiry

1
h 4

Procurement Platform

ZOLMED GroupOS

1
h 4

7 companies- 7 inventories




ZOLMED STOCK - YOUR CUSTOMER PORTAL

Once you're a customer,

you stop making phone calls.

A live window into your supply — orders, deliveries, invoices, backorders, and the free stock of the

entire group. The questions buyers usually ask by phone are already answered on screen.

Your stock & group stock Order & delivery status

See your own inventory and the free Track every order and delivery. Check
stock available across all seven by purchase order number, without
companies —in real time. waiting for a reply.
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W Your Stock " Order Information

YOUR PURCHASE ORDER NUMBER
View Stock Download Stock

W Full Stock

View Full Stock

" Backorder Information on Manufacturer
Article Number

View Backorder by Article

stock.zolmed.com

Backorders at a glance

Every open backorder, searchable by
manufacturer article number. No
surprises.

677

7 All Backorders

View All Backorders

History & invoices

Full ordering history and invoices in
one place. Reorder in seconds.



PURPOSE - PRINCIPLES - PROMISE

How we actually work.

Purpose

We make high—-quality medical products accessible across

borders — fast, affordable, and without unnecessary complexity.

Hospitals in Europe, clinics in Africa, or distributors in Asia: we
ensure medical products reach the people who need them.

Without detours, delays, or barriers.

Promise

We deliver. Direct. Reliable.

Fast access, fair prices, clear answers. No stories. Just products.

The smart way.

Principles

Results matter more than roles

Performance counts. Not titles, not politics.

Say things clearly. Act fast.

Direct communication and quick execution.

Freedom comes with responsibility

We give room to act. We expect accountability in return.

Think globally. Act with respect.

We work across countries and cultures with realism.

Decisive, not delayed

Speed saves time, but precision still leads.

Independence is strategy

We avoid dependencies. We build structures that keep us in control.



TIMELINE

From one person to seven companies.

2011

Started business activities

2014
CARDIMED Asia Medikal founded

2018

CARDIMED Inc. founded - CARDIMED
B.V. pharma trade license

2023
CARDIMED Africa Ltd. founded

2012
CARDIMED B.V. founded

2016
ISO 9001:2015 certified

2020
CARDIMED Global Health Foundation

2025

Warehouse expansion in Maastricht

® 2013

medeg GmbH founded

2017

Logistics Center + CARDIMED Poland
founded

2022
CARDIMED Suisse GmbH founded



PORTFOLIO & SERVICE

18 clinical specialties. 100,000+ products.

Interventional Cardiology General Surgery & MIS Neuro-Intervention
Wound Care Cardiac & Vascular Surgery Peripheral Vascular
Infusion & IV Therapy Cardiac Rhythm Electrophysiology
Radiology & Diagnostics Vascular Access Urology & Nephrology
Anesthesiology & Airway Orthopedics ENT
Gastroenterology Laboratory & IVD OR Infrastructure
Supplier network Logistics Flexibility Value
One inquiry reaches all seven Own warehouses across the EU. Products from multiple brands. Competitive pricing without
companies. Order and supplier Fast worldwide delivery to your When one source is out, we find unnecessary intermediaries.

consolidation. destination. another.



CARDIMED GLOBAL HEALTH FOUN

DATION

Our way of giving back.

Through our foundation we support humanitarian medical aid worldwide. Where wars, disasters

or poverty create medical emergencies, we act. People shouldn't die from treatable conditions

simply because they can't pay.

cardimed-foundation.com

HEADQUARTERS

ZOLMED International Holding B.V.
Stationsplein 8 R

6221 BT Maastricht

The Netherlands

Can we supply it?

One inquiry. Seven companies. Let's find out.

CONTACT

+31 43 204 3000
info@zolmed.com

zolmed.com

PROCUREMENT

One inquiry. Seven companies.
Response within 24 hours.

zolmed.com/procurement

No middlemen, if possible.



